
 Minutes 
Camden Energy and Sustainability Committee 

Monday, May 20, 2019, 5:30pm 
J. French Conference Room 

 

 

 

Recording of the committee meeting can be found at 
https://www.youtube.com/c/TownofCamdenMaine 

 
Attendance: Anita Brosius-Scott (Committee Chair), Pete Kalajian (Committee Vice Chair), Bruce Means, 
Anna Ford, Brian Robinson, Sarah Miller;  
Marc Ratner (Select Board Liaison), Bob Falciani (Select Board Chair) 
 
Next Energy and Sustainability Committee Meeting, June 17, 5:30pm. 
 
Review Minutes of April 22, 2019 
Postponed. 
 
Non-Agenda Items 
Bob Falciani asked whether the committee was short any members, as he has received communications 
from two potential candidates. Anita said we were probably short one or two members and she would 
welcome receiving the applications. 
 
Agenda Items: 
 
1. Discussion with Bob Falciani, Chair, Camden Select Board: 
 

a. Recording of Energy Committee meetings. The committee has lost a valuable participating 
member due to the move to record and post meetings online, Anita said. In this context, she asked Bob 
to explain the reasoning for such recording, given that the meetings are open to the public and minutes 
are posted on the town website. Bob presented the committee with a copy of recently updated, generic 
guidelines for town committees. He explained that the question of how best to relate to the town and 
the Select Board what the committees are doing had arisen during the updating process and a policy of 
recording committee meetings was added to the guidelines at that point. He explained that a recording 
can be helpful to selectmen, given the difficulty of keeping track of the town’s 21 committees. The 
objective is to spread the information. Mark added that getting more townspeople informed is 
important, complete with nuances possibly lost in the minutes. Bob conceded there are negatives in 
that he – and others – may not be able to be quite as candid as he might like, given legal requirements 
to avoid naming companies involved in confidential discussions, for example, but the positives are seen 
as stronger.  
 

b. Hiring by the town of solar energy consultant Rich Roughgarden, of Maine Solar 
Engineering, in Palermo. Bob explained that this is an “exciting time” for the town in that a lot of 
energy-related initiatives are coming together. Roughgarden has been in the solar business for a number 
of years and he was hired to provide quantitative and qualitative information on solar PV options 
available to the town. Bob said he had been positively impressed by Roughgarden, including by work he 
did for another town. The scope has not yet been firmly defined, but it will include looking at “subtle” 
issues in terms of any PPA Camden might sign. Bob noted that “we have a lot of balls in the air” when it 
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comes to energy issues, involving residential and commercial structures, as well as the municipality’s 
energy.  

Pete suggested that it is important to coordinate between Rich and the climate change class at 
Watershed in order to avoid duplication. He also stressed how important the timelines are under the 
framework of the Global Covenant of Mayors – and the necessity of sending a clear message to any 
consultant Camden might hire that we must keep to that overarching framework. Anita seconded the 
importance of the Global Covenant of Mayors framework. Bob said that Roughgarden has worked with 
such commitments before and there shouldn’t be conflicts.  
               Anita asked whether Roughgarden will be looking at residences. Bob said that his initial 
emphasis is on municipal solar array options. Bob confirmed that the goal is to get the town’s electrical 
energy consumption to be 100% generated by or offset by renewables. There are numerous ways to get 
there, but Roughgarden’s work for now is focused on solar. Speed is of the essence in a climate 
emergency, Pete stressed, adding that the committee could be an ally in that regard, taking on some of 
the workload. Marc said that the entire purpose of hiring Rich is to speed things up and that energy has 
moved to the forefront of town planning and development director Jeremy Martin’s job and that he has 
taken note of the Watershed school report for last year.   

Sarah expressed support for speed and the Covenant goals, but also noted her concern about 
locking the town into long-term, multi-decade power purchase agreements. Bob took note of this 
concern. 
 

c. Solar array– current status. Bob related that there have been problems with the buildup of 
excess credits that the town has generated, but has not and cannot be credited for, from power 
generated from its existing array at Sagamore Farm. State law limits offsets from such arrays to power 
use from a maximum of nine meters, specifically identified in advance in the CMP contract. Bob 
explained that the meters originally identified as those to be offset have not recorded as much 
electricity use as the total electricity the array has generated. A given month’s credits stay on the books 
for 12 months, then expire. We have about 50,000 credits, some of which are about to expire. The array 
operator, ReVision, will work with us, Bob noted, to try to correct this problem. The CMP contract can 
be adjusted once every six months to change the meters to be offset.  

Pete said he had done a spread sheet showing all the town’s individual electricity accounts and 
that this is available to the Select Board and others. Pete said that, with a new state law now under 
consideration, this will become a moot point, in that we won’t be limited on the number of meters we 
can offset.  

 
d. Energy surveys of municipal buildings. Bob noted that our municipal buildings are not in 

good shape from an energy perspective and we’re looking at ways to get some of them onto the capital 
projects list for improvement. Could be anything. The library is included. We’re looking to identify things 
that can be done cheaply and plugged into the budget now – accepting that we have to watch the 
budget, he said. Also the town has a multi-year capital plan and energy-related projects should be added 
onto that.    

 
e. How the Town can encourage and help with energy-savings measures for townspeople and 

businesses, including funding options. Camden’s commercial and residential energy use is probably 8-
10 million kwh/year, Bob said. That’s four to five times as much as the town itself uses.  

The Town might be able to assist townspeople to take energy-savings measures. Financially, one 
possibility is to determine if trust-fund money, targeted to assist low income residents, could be utilized 
to assist them to make energy-saving repairs to their homes, thus reducing their regular utility expenses. 
Lots of people can’t afford to insulate their homes; we have a lot of old, historic homes where people 



 

 

need help. It may start small, but it could get bigger. “We’re not satisfied with just waiting,” Bob 
stressed. Camden should be looking at successful programs used by other towns and states and, in 
parallel, looking at financing possibilities. We’ve got to get businesses and residences to understand that 
we are serious about this, Bob added. 

 
f. Additional array options. With Roughgarden’s work (Maine Solar Engineering contract work), 

the SelBoard expects to be looking at three to four options. There may be other options, such as school 
roofs, Bob said (The new middle school now being built is not off the list). Possible sites for new solar 
arrays still include the Sagamore site. Another property being evaluated in Camden is one that the town 
doesn’t yet own. There’s another in a neighboring town, which is moving very rapidly. Goodwill Hinkley 
is still on the table, too, but there are issues, Bob said, including the one already mentioned (about the 
long duration of the fixed-price PPA/power purchase). Pete asked whether there is a timeline for a 
decision. Bob said the town is still watching what is happening in Augusta. Then there’s the question of 
what size an array should be. Should it be large enough to sell energy to town businesses, for example? 
And could it be expandable? It has to be done as soon as reasonably achievable. Once questions about 
state legislation, size and expandability are resolved, if the town decides it wants a solar option, it has to 
put out an RFP (Request for Proposals). People in the town that are responsible are working as quickly as 
they can, Marc noted. Pete reiterated his personal commitment to provide assistance in an effort to 
speed things up and to avoid seeing personnel shortages slowing things down. 

 
g. Sagamore Farm -- other uses. The town wanted to consider other uses for the site and CEDAC 

is working on that, Anita noted. Can the Energy Committee be kept informed of the status of CEDAC’s 
review? Bob said he does not believe Sagamore Farm is off the table, but access issues have arisen. The 
solar site can only be accessed through private property at the moment, as Sagamore Road is not legally 
a road at this point, and a connection would have to be made to the array site from that access. That’s 
the biggest hurdle. Affordable housing has been put on the list of things to investigate by Jeremy, but 
that is still way far away, Bob said. Anita noted that there was an informal agreement that the 
committee would do all it could to make information available on how it would use the site and, in 
return, the town would clarify its intentions for use of the property. Bob noted again that Sagamore 
Farm is not off the list of solar array options.  

 
h. Timing and Procedure for energy information flier to include with tax bills: Anita explained 

that we need basic information on procedures to follow in making information available to people, 
recognizing that the select board/town would of course have to approve the contents. We need to know 
the timeframe and whether it is possible. Bob suggested that the committee should go to the Select 
Board and get its approval for the concept and for an outline of what would be on the flier.  

 
i.  Lighting ordinance – status and process: Anita noted that the committee has been seeking, 

unsuccessfully, to clarify the status of a new lighting ordinance for some time. The committee’s interests 
are that the ordinance should provide clarity on light pollution, spillage and especially trespass, and 
move Camden towards becoming a “dark-sky town.” This is No. 2 on what the committee should bring 
before the Select Board, Bob said [EnComm is on SelBoard’s agenda for discussion on June 4]. The 
committee would be happy to write up a suggestion, Anita said. Bob says the important thing is to 
provide an outline of what an ordinance should cover, not the ordinance language itself, which requires 
particular expertise. Anita stressed that the committee just wants clarity on who is doing what on this 
issue. Bob and Marc explained that a decision had been made earlier to drop lighting from a list of 
ordinances to come up for a vote this year. Also, while the planning board worked on the lighting issue 
in the past, it is not currently doing so. Bob agreed with a statement by Pete that it may be that the 



 

 

lighting ordinance gets pushed back by work on the solar array, but it’s important to have ideas ready to 
pull off the shelf quickly when a potential for action opens up. 

 
j.  New middle school: What can the committee do to get solar installed during construction?  

Bob said that he believes this will be part of Roughgarden’s analysis and he would like to make a 
compelling argument for this. It’s not off the table, Bob stressed, but the school board is the elected 
body that has to deal with this, not the Select Board.  
 

k. Possible requirement for new companies locating in Camden to inform Planning Board of 
proposed energy use and energy savings measures. Anita asked whether this is being considered, 
explaining that this is about potentially heavy energy-use facilities. If the town is to become energy 
neutral, it will need to weigh in on planning for commercial energy use. Anita asked whether energy use 
should be included in the planning board’s review of new businesses. Bob said it should be No. 3 on the 
committee’s list of suggestions to the Select Board. Also, what could we do to encourage existing 
business owners to do better on energy use & to make the building more energy efficient. Anita asked 
what the role of the Energy Committee could be in spreading energy consciousness in the business 
community. Pete said that under the Global Covenant of Mayors eventually the town will have to tell 
new business owners they will have to be energy neutral, although Anita stressed that would not be 
now. Marc said that there are proposals about growing marijuana, which could be highly energy 
intensive. A further discussion ensued, in which Pete noted the need for radical change at the point 
when we decide as a town to become energy neutral. Marc noted that such a date will require a town 
vote. The importance of educating people ahead of such a vote on hard-wired goals was stressed.  

 
l. Bob noted the importance of the Select Board understanding what the Energy Committee is 

doing. He asked the committee to consider whether it could help with a survey on town lighting with 
RealTerm. He also said that it could be helpful to have information about the history of the windmill 
project on Ragged Mountain. This is the most energy-conscious board we have ever had, Marc said, and 
also the town staff that is the most engaged and active on energy issues. Anita concurred. Pete 
proposed that an energy committee member be allowed to attend strategy meetings between RealTerm 
and the town.  

Bob stressed the importance of communication, and suggested that a first step would be to get 
us to lay out to the Select Board our priorities as a committee. Bob left at this point.       

 
2. What to include in flier to potentially be sent out with tax bills. Anita asked for feedback from the 
committee by email on the following items for potential inclusion. Information on these topics would 
likely be provided through internet links, not included in any detail on the flier:    
               The items Anita suggested are as follows:  

a. Camden is taking “bold steps” - commitment to Global Covenant of Mayors; relevant info 
b. Switching street lights to CMP 
c. Efficiency Maine incentive upgrades; town’s assistance 

              d. Solar array existence and expansion efforts 
e. Moving toward a lighting ordinance focused on light pollution and intensity/glare/spillage 

beyond property boundaries 
f. New sustainability ordinances (re plastics) 
g. PACE (A financing option for energy-savings measures, enabling homeowners to make 

payments for them over time along with their property tax payments. Camden has agreed to provide 
this option; and it can be set up right now, though Efficiency Maine.)  

h. Waste composting (Scrap Dogs) 



 

 

 
3. Summary of discussion with Watershed Climate Change class and Select Board Chair, members: The 
Watershed School climate class and teacher talked with Falciani and other town officials recently. The 
students expressed frustration with the low level of awareness in the town about the Global Covenant 
of Mayors. The committee has responsibility for that as well, Anita noted.  Pete says this is why it is 
important that everything we do be framed in the context of the Covenant.  
 
Adjourned at 7:40 pm. 


